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SUBJECT: MARINE SECURITY GUARD PERSONNEL SITUATION 
REF: KABUL'S 2925 

1 . CONTENTS OF REFTEL DISCUSSED WITH MSG BATTALION AND IT 
HAS BEEN DETERMINED THAT THREE (3) REPLACEMENT WATCH- 
STANDERS WILL ARRIVE JUNE 3. 

2. TO PROVIDE A TDY WATCHSTANDER TO KABUL WOULD MEAN 
PLACING ANOTHER POST IN A LONG HOUR SITUATION SINCE WE 
HAVE NO AVAILABLE POOL OF PERSONNEL TO DRAW FROM FOR SUCH 
PURPOSES. A DUTY SCHEDULE OF 50.7 HOURS A WEEK IS 
REGRETTABLE BUT UNAVOIDABLE. AFTER DISCUSSIONS WITH MSG 
BATTALION THERE IS MUTUAL AGREEMENT THAT A WELL MOTIVATED 
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DETACHMENT UNDER THE LEADERSHIP OF A CAPABLE NCOIC, CAN 

PERFORM THE REQUIRED DUTIES FOR THE PERIOD SPECIFIED 
WITHOUT GREAT DIFFICULTY, AND TAKE PRIDE IN THEIR 
ACCOMPLISHMENT. 
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